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1B AGENDA

Advisory Committee for Federally Funded Programs

TEAMS Chat Box Monitor

Greetings

Review of May 17th ACFFP Meeting
Highlights

Federal Update/State Plan Update

ESSA Implementation

Ms. Leslie Sansone
Office of the Executive Director

Ms. Kathy Ehling
Assistant Commissioner
Division of Educational Services

Ms. Peggy Porche
Office of the Executive Director

Ms. Diana Pasculli. Executive Director
Division of Educational Services

NJDOE Staff with Region IV Representative



Call To Order & Greetings

Ms. Kathy Ehling
Assistant Commissioner
Division of Educational Services




Review of ACFFP Meeting Highlights
May 17, 2024

Ms. Peggy Porche
Office of the Executive Director
Division of Educational Services




Federal Update/State Plan Update

Ms. Diana Pasculli, Executive Director
Division of Educational Services







ESSA Implementation




Ofttice of Supplemental Educational
Programs




I .Broadcast — Title IA Preschool Funds
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e s o ot e et e New Jersey Department of Education (NJDOE) updated its Using
S sk b e g s gt o Title I, Part A Funds for Preschool Programs guidance to further
%‘*ﬁﬂw A e el support LEAs and schools. Expanding access to high-quality
gt e ot e g i preschool has been a core priority for New Jersey, and the
guidance highlights how New Jersey’s LEAs and schools can
expand preschool access and improve program quality by
strengthening partnerships with Head Start and community-based
organizations.
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http://www.nj.gov/education/broadcasts/2024/aug/14/UsingTitleIPartAFundstoExpandAccesstoPreschoolEducation.pdf
http://www.nj.gov/education/broadcasts/2024/aug/14/UsingTitleIPartAFundstoExpandAccesstoPreschoolEducation.pdf
http://www.nj.gov/education/earlychildhood/preschool/docs/Using_Title_I.pdf
http://www.nj.gov/education/earlychildhood/preschool/docs/Using_Title_I.pdf
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http://www.nj.gov/education/broadcasts/2024/aug/7/EnrollmentofStudentsBasedUponImmigrationStatus.pdf
http://www.nj.gov/education/broadcasts/2024/aug/7/EnrollmentofStudentsBasedUponImmigrationStatus.pdf
http://www.nj.gov/education/code/current/title6a/chap22.pdf
http://www2.ed.gov/about/offices/list/ocr/docs/dcl-factsheet-201405.pdf
http://www2.ed.gov/about/offices/list/ocr/docs/dcl-factsheet-201405.pdf

HlBroadcast - Migrant Students 54

Mandatory Identification and
Recruitment of Migrant Students

Migrant: A migrant student is:

* 21 years of age or younger; and

* Who is, or whose parent/guardian is, a migratory fisher, dairy worker,
lumber, or agricultural worker; and,

¢ Who in the preceding three years has moved from one school district to
another in order for the worker to obtain temporary or seasonal
employment in agricultural or fishing work; and

* Has received a National Certificate of Eligibility (COE) which is an official
record of eligibility determination for migrant students.

Immigrant: Immigrant children and youth refers to individuals who:
Are aged 3 through 21; and
Were not born in any state; and
Have not been attending one or more schools in any one or more states for
more than 3 full academic years.
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http://www.nj.gov/education/broadcasts/2024/sept/4/MandatoryIdentificationandRecruitmentofMigrantStudents.pdf
http://www.nj.gov/education/broadcasts/2024/sept/4/MandatoryIdentificationandRecruitmentofMigrantStudents.pdf
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http://www.nj.gov/education/broadcasts/2024/aug/28/ImportantMcKinney-VentoEducationforHomelessChildrenandYouthEHCYUpdates.pdf
http://www.nj.gov/education/broadcasts/2024/aug/28/ImportantMcKinney-VentoEducationforHomelessChildrenandYouthEHCYUpdates.pdf
http://www.nj.gov/education/broadcasts/2024/aug/28/ImportantMcKinney-VentoEducationforHomelessChildrenandYouthEHCYUpdates.pdf
https://homeroom4.doe.state.nj.us/homeless/
https://homeroom4.doe.state.nj.us/homeless/
https://homeroom4.doe.state.nj.us/homeless/

I.OSEP Office Hours

MKV/EHCY Mgﬁ oY BsCA/Stronger BNt

Title I, Part A Title III (Regions & Connections .
oot St Homeless Crant (Regional
Liaisons) Grantees)

Topics: Topic: Topics: Topics: Topics Topics:

* Educational *NJSMART *Regional and *Federal and *LEA *Identification
Stability ML Data County State Updates Highlights &
e Chronic Elements Questions & e Community ¢LLEA Recruitment

Absenteeism Concerns Partnerships Questions *Data
* Schoolwide °*LEA

Transition

Management

Concerns




B osEP Would Like to Hear From You

What Technical Assistance (TA) is needed?

For Specific ESSA
Program TA Request
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https://tinyurl.com/tjjx34n4

Please put ideas for
general recommended

TA in the chat



https://tinyurl.com/tjjx34n4




Federal Grants Update

Division of Business and Financial Services

Jill Dobrowansky, Office of Grants Management




I .ARP-ESSER 111

 Project Period ends 9/30/2024.

* Final Expenditure Reports are open. Multiple TA and Office Hours are
scheduled to support LEAs in the end of program close-out.

* ARP Final Report Broadcast Memo

* 20 LEAs submitted and approved for Late Liquidation for construction
projects.



https://www.nj.gov/education/broadcasts/2024/sept/4/AmericanRescuePlanARPandARPNon-titleIAFinalExpenditureReports.pdf

I .ESEA — IDEA - Perkins

* Project Period Ends: ),,

o Perkins Secondary & Post-Secondary 6/30/2024

o ESEA & IDEA 9/30/2024

 Final Expenditure Reports are released. Multiple TA and Office Hours
are scheduled to support LEAs in the end of program close-out.

* ESEA Final Expenditure Report Broadcast

* IDEA Final Expenditure Report Broadcast



https://www.nj.gov/education/broadcasts/2024/sept/4/FY2024ElementaryandSecondaryEducationActESEAFinalExpenditureReports.pdf
https://www.nj.gov/education/broadcasts/2024/sept/4/IDEABStateFiscalYear2024FinalReportTimelinesandInformation.pdf

I .FY25 ESEA Original Applications
« FY25 ESEA Application Submissions (as of 7/29/2024) ,»

* 655 Expected Applications

* 569 Total Submitted
a. 52 approved
b. 501 submitted by 7/26 due date
c. 16 submitted by 7/28

+ 6 Extensions Granted by OGM

* As of 9.5.2024 only 2 LEAs outstanding and OGM is working with them.




I .Office of Grants Management

Contact Information

EWEG Help Desk

ESSER Help Desk



mailto:Grants.eweghelp@doe.nj.gov
mailto:esser@doe.nj.gov

I .Office of Grants Management

Contact Information

EWEG Help Desk

ESSER Help Desk







Office of Assessments

Mr. John Boczany, Director
Division of Teaching and Learning Services




| .Spring 2024 NJSLA Reporting

* All reports are available to districts in the
PearsonAccess"t (PAN) system.

* A Broadcast Memo was released on September 11, 2024
detailing the timeline for providing scores to parents and
reporting results to local boards of education.

* October 15, 2024 is the deadline to provide results to
parents.

* November 12, 2024 is the deadline to present results to local
boards of education.




BEINISLA and NJGPA

* NJDOE has secured contracts with the current vendors to
administer the New Jersey Student Learning Assessments
(NJSLA) and New Jersey Graduation Proficiency Assessment
for the 2024-25 school year.

* NJSLA-English Language Arts (ELA)
* NJSLA-Mathematics (M)
* NJSLA-Science (5)

* There are no changes to the blueprint of the assessments for
the upcoming administration.




| .Dynamic Learning Maps (DLM)

* The DLM Instructionally Embedded (IE) assessment
is again being offered as an optional tool for districts
to utilize from September through December 2024.

* The DLM Year End (YE) assessment, administered in
the spring, will continue to be utilized for
accountability purposes.




B ACCESS for ELLs

» The ACCESS for ELLs and WIDA Alternate ACCESS
are New Jersey’s English language proficiency
assessments fulfilling the requirement for testing

under ESSA.

 The WIDA Alternate ACCESS added the

Kindergarten assessment last year, so both versions
are now offered from K-12.




IBNAEP

* The National Assessment for Educational Progress
(NAEP) will be conducting field testing and
administering the Long-Term Trends assessment this
school year.

* Districts that receive Title 1 funds and were selected
for NAEP participation are required to participate as
part of the stipulation for receiving the funds.




B 2024-2025 Statewide Assessments

* The 2024-2025 Assessment Calendar is posted on the
Assessment website.

Fall 2024 Spring 2025 summer 2025
. NJGPA . ACCESS for ELLs | * NJGPA
* NJSLA-ELA/M Fall | « WIDA Alt. ACCESS
Block « DLM YE
« DLM IE - NJSLA-ELA/M/S
* NAEP * NAEP




A Thank You!

New Jersey Department of Education: nj.gov/education

assessment@doe.nj.gov



https://www.nj.gov/education/




Overview of the Comprehensive Needs
Assessment

Region 4 Comprehensive Center




I . Region 4 Comprehensive Center: A Valuable Partner |
s

Comprehensive Center Menwor

Y CCNETWORK N

The U.S. Dept of Education
= o funds 20 Comprehensive
i Centers to support states in

implementing ESSA. The

Region 4 CC supports NJ, as

well as DE, PA, MD, and

DC.

19 cehers

The R4CC is led by Policy
Studies Associates, with
support from RMC Research
and SRI International.




| Bl NJDOE/R4CC Project Highlights

R4CC has supported offices across NJDOE over
the past five years, but two highlights include:

Maximizing Building a
Federal Funds Better Needs

Website Assessment




Project 1: Maximizing Federal Funds website,
developed to help LEAs use various Federal funds to
continue effective programes.




LEARMING MEW JERSEY TIERED :
ACCELERATION MENTAL HEALTH 51|r5|1§.|1fu ;—_::5 E:""’““‘ EMHANCING Hq.i.lssm

Mental Health New Jersey Tiered Systems of Support (NJTSS) Enhancing Inclusive Environments (LRE)

CAREER-READINESS B T ARTS EDUCATION

EXTEMDED DAY
LEARMNING AND INTEGRATION

Career-Aeadiness Sumnmer and Extended Day Learning Positive School Climate Arts Education and Integration




.Using Federal Program Money Differently |

Activities that may be funded

1. Develop a PBIS intervention system. Support a team of staff in researching and integrating culturally responsive programs such as the CASEL framework for wellness supports.

Adult Education Earlv Childhood
ESEA Title I-A ESEA Title I ESEA Title llI-A ESEA Title IV-A McKinney-Vento and Family IDEA Perkins y
. Programs
Literacy Act
Y N Y Y Y N Y N Y

2. Enhanced data systems by building data pipelines.

. Modify student information systems (SIS) to capture mental health data; improve reporting mechanisms to receive timely reports. Implement data collection efforts for all students to ensure strong
systems to monitor early warning signs of emerging SEL needs,
. Leverage tools such as the NJDOE school climate survey to gather feedback from stakeholders. Provide survey translations and accommodations to support families with language and literacy needs.

Adult Education
ESEA Title I-A ESEA Title Il ESEA Title llI-A ESEA Title IV-A McKinney-Vento and Family IDEA Perkins
Literacy Act

Early Childhood
Programs

Y N Y Y Y Y Y N Y




I . Advice for Maximizing 2.0

What other topics should be considered for addition?

Enhancing
Mental Health NJTSS Inclusive
Environments

Career
Readiness

Learning
Acceleration

Chronic

Absenteeism
(coming soon)

Extended Positive School Arts
Learning Climate Integration

How could NJDOE better disseminate this information
and help LEAs use it meaningfully?




Project 2: Building a culture of continuous
improvement at the SEA and LEA levels, starting
with a high-quality needs assessment.




I . Culture of Continuous Improvement

The NJDOE is committed to fostering a culture of
continuous improvement in education with the goal of
helping districts engage in systematic, data-driven, ongoing
efforts to improve student outcomes and reduce gaps in
performance across student groups.




I . What IS Continuous Improvement?

Teachers engage in continuous improvement all the time.

They figure out the needs of
different students — is a 6! grader
struggling in math because they don’t
have a strong grasp of the multiplication

j,v"‘“'_"%%% tables? does a student need to have short
| breaks to help them refocus?

'EVIDENCE-BASED |
. DECISION |
> MAKING

Then the teacher assesses if
the intervention(s) worked,
and they repeat the cycle.

Then they select an intervention —a
computer game to help the student
practice times tables, a beanbag chair in
the corner of the classroom that they can
move to for a change of pace.

Then they try it out.

....TTHIS is the continuous improvement process!




. The Continuous Improvement Cycle

ANALYZE: INFORM:
Conduct summative Analyze local
assessment of needs, conduct
performance and
effectiveness

adjust focus

 EVIDENCE-BASED |

) DECISION |
L > MAKING |
IMPLEMENT: '3% i o
Proceed with iﬂ'eﬁu_ !'F"u‘f SELECT:
interventions, make 34 Identify,
formative examine, and
adjustments select

interventions

PLAN:
Develop
implementation
strategies

root cause analysis,

The Continuous Improvement Cycle helps
organizations improve by engaging —with a
wide-ranging group of stakeholders—in a
series of strategies or actions that include:

1. Examining their needs, conducting root
cause analyses, and adjusting focus

2. Selecting interventions based on needs

3. Planning to develop implementation
strategies for selected interventions

4. Implementing selected strategies and
making formative adjustments

5. Analyzing selected interventions based
on a summative assessment of
performance and effectiveness




I . Developing Comprehensive Local Needs Assessment Tools

g

How can the NJDOE organize and align local needs assessment requirements?

INTERNAL ANALYSIS EXTERNAL SUPPORT

* Cross-agency working group examined all * Develop a core needs assessment tool, and

Local Needs Assessments that various possibly collection calendar, to avoid LEAs

Federal and State programs required of having to duplicate efforts

LEAs/schools . .

* Develop technical assistance resources for

GOALS: LEAs to complete and use needs assessments
* Help internal NJDOE offices understand more effectively

what is collected/required by other programs * (Long-term moonshot goal): Create a universal

* Build a common lexicon for needs
assessments across NJDOE

* Identify areas of overlap and ways to
streamline data requests of LEAs

grant application for most federal programs




.NJDOE Offices in Needs Assessment Working Group' -

Office of Needs Division of
Comprehen- Assessment Field Services
sive Support .

Working
Group

Office of
Supplemental
Education
Programs

Office of
Special
Education

Office of
Student
Support
Services

Office of Fiscal
CTE/Perkins and Data
Services




I . What does this mean for NJDOE staff?

1. Use common language. Many programs have requirements to collect ,,
baseline data or justify the need for a program; call these collections “needs
assessments” to help LEAs understand this critical step in the continuous
improvement process.

2. Emphasize the continuous improvement concept. Talk to LEA staff about
how your work fits into the cycle, or on what stage of the cycle you/they are
focusing.

3. Learn from other programs. Consider borrowing or aligning with needs
assessment tools/processes from programs that already require them.

4. Target support. This process can be useful for all LEAs but is particularly
critical for those that are low-performing.




Needs Assessment Toolkit

(DRAFT)




I . Start with a Strong Needs Assessment

® @ |NFORM: ]
—— Analyze local L f,

ANALYZE:
Conduct summative
assessment of

e -
needs, conduct -
root cause analysis, ’

adjust focus
performance and !

Conducting a eectvenes
thorough needs
assessment is the
first step in the ¢

 EVIDENCE-BASED '
.. DECISION
- MAKING |

< ®

° IMPLEMENT: |k
C O ntlnu 0 u S intez:‘:?t?: nvs‘ti:::a ke %bs‘ﬂ ""i_‘ ij &ZL:t(i:f.l;'
° formative examine, and
improvement cycle adiusiments "
(the “Inform” step)
@
PLAN:
Develop
implementation
strategies

Evidence shows that to improve school performance, there must be a clear understanding of student needs.




I B What is a needs assessment?

A needs assessment:

* Is a systems-wide process used to determine You can’t
strengths and weaknesses of an LEA know where

you want to
* Is data-driven, i.e., based on information gathered .
from across programs, policies, and practices within gO lf you

the LEA and from an expansive group of d()n’t knOW
stakeholders.
where you

* Is part of a larger continuous improvement process.

* Includes a root-cause analysis of the challenges and '
answers the “Why?” behind the areas identified for dre.
improvement.




B A needs assessment can...

Prioritize critical needs, especially to address inequities among
student groups.

Identify gaps in resources, and guide allocation of scarce resources to
support activities that will have the greatest impact.

Strengthen alignment of goals, objectives, programs, projects, and
activities.

Enable benchmarking and monitoring of implementation and impact.




Il Why do a needs assessment?

Understanding inequities across an LEA is a
complex problem.

A thorough needs assessment can not only identify
WHAT the inequities are, but WHY they exist and
HOW to address them. Using the needs assessment
to do a root cause analysis can help surface both
explicit and implicit inequities in a school system.

Drilling deep on these issues as part of a
needs assessment is essential!




I . Conducting a needs assessment

Step 1:
Step 2:
Step 3:

Step 4:

Create a team of stakeholders to manage the needs
assessment process

Compile data, identify gaps, and collect additional data
as needed

Analyze data, begin root-cause analysis, and initiate
plan development

Summarize findings to inform program selection and
planning



I . Step 1. Create a team of stakeholders |

Assemble a team that ensures input and/or N,
data are collected from all stakeholders,
including, but not limited to: Make sure
* Administrators (superintendent, principals, APs) the ri ght
* Business administrators d i i n
» Teachers (classroom, specialists, paras) €C1510
«  Other LEA/school staff makers are at
* Students the table.

 Board of education members

« Families/community members




I . Step 2. Compile and/or collect data

Quantitative and qualitative data are the foundation f
for any high-quality comprehensive needs
assessment.

Think beyond

Include such data categories as: student
-Students achievement
*Climate, culture, and safety data!

District context, support, and infrastructure

*Teachers and leaders




I . Step 2. Compile and/or collect data

Quantitative and qualitative data are the foundation for any high-quality
comprehensive needs assessment. Below and on the following slides are
example data that can be used.

e Students

e Student enrollment

* Student achievement (ELA, Math, Science)

« Attendance

* Chronic absenteeism

* Discipline

* Access to opportunities/placement (e.g., special
education, honors, CTE, dual enrollment)

* College and career (graduation/drop out rates,
post-secondary enrollment)




il Step 2. Compile and/or collect data

I vv,!'y
i o l Ly;

v * Climate, culture, and safety L
* Student, staff, family perceptions
* Mental health trainings and support

* Student engagement
* Staff collegiality

* Physical environment
 Office of Civil Rights complaints

’ * School safety measures

S )

e Y o e

* Family engagement




il Step 2. Compile and/or collect data

* District context, support, and infrastructure

Strategies, interventions, programs, and
supports (PK/K programs, guidance
counselors, number of CTE/dual
enrollment programs, athletic/arts
programs, NJTSS, support specialists)

Budget and funding

Special ed policies, equity policy
Health services, including mental
health supports

Facilities




Il Step 2. Compile and/or collect data

! l  Teacher and leader data )
| * Background and experience

e Certification status

« Staff attendance

* Evaluation

* Vacancies

* Recruitment, hiring/placement, retention,
promotion

* Professional development and training
* Teacher perceptions
* Other staff




Il Step 2. Compile and/or collect data

Quantitative data sources: Qualitative data sources: .~
* Surveys * Interviews (e.g., with statf, students,
e District/school administrative data parents/ and Community members)

(e.g., student performance,
attendance, graduation data;
student/teacher demographics;
discipline data, etc.)

* Course placement data

* Budget data

* Human resources data (e.g., staff
recruitment, hiring, placement,
retention, professional development
& support, etc.)

* Facilities plans

Focus groups
Classroom observations
* Document analysis

Strategic planning documents




I . Conducting a needs assessment

(Toolkit sections still in progress)

Step 3:  Analyze data, begin root-cause analysis, and
initiate plan development

Step 4: Summarize findings to inform program
selection and planning




|l Considerations

* Think broadly, especially when doing a comprehensive needs
assessment.

* Involve a wide-ranging group of stakeholders.

* Develop a plan based on the results of the needs assessment.
Consider how that plan will be implemented and evaluated. What
baseline data do you need to measure success/impact/effectiveness?

* Launch the needs assessment process, ideally, in time to impact
district budget cycles.




I . Advice for Needs Assessment

* What aspects of conducting a needs
assessment will be most challenging to LEAS?

* What other supports could the NJDOE
provide to facilitate high-quality needs
assessments?
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New Jersey Department :, 7 7'
@NewlerseyDOE of Education

. New Jersey Department
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Remember to mark your calendars for the next ACFFP meeting

scheduled for
VIA TEAMS on Friday, January 24, 2025

New Jersey Department
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